
1

Personal
Empowerment
Plan Template

Creating a Personal Empowerment Plan involves outlining a clear

vision for what empowerment means to you and how you intend to

achieve a life where you feel strong, confident, and self-directed. Below

is a template that you can adapt to your own needs.



2

Personal Empowerment Plan

I. Vision Statement

​
​ Describe what personal empowerment looks and feels like for

you. Define what being empowered means to you in the context

of your personal and professional life.

Example: "My vision of personal empowerment involves being

confident in my decisions, pursuing goals that reflect my values and

aspirations, and engaging with others in a way that is respectful and

assertive."

II. Core Values Assessment

​
​ List your core values. These are the guiding principles that

dictate behavior and action.

Example: Integrity, Courage, Compassion, Excellence, Growth

III. Self-Assessment

​
​ Evaluate your current level of empowerment.

​
​ Strengths:

​ What personal strengths do you possess that contribute to your

sense of empowerment?

​ Weaknesses:

​ What areas need improvement for you to feel more empowered?
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IV. Goals and Objectives

​
​ Define specific, measurable, attainable, relevant, and time-bound

(SMART) goals that align with your vision statement and move

you towards greater personal empowerment.

Example:

​
​ -Complete a leadership course within the next 6 months to

improve management skills.

​ -Initiate and lead a significant project at work by the end of the

year.

V. Strategies and Actions

​
​ Outline the strategies you will employ to achieve your goals and

the action steps necessary to implement each strategy.

Example:

​
​ Strategy: Improve communication skills.

​
​ Action Steps:

​ -Attend a workshop on effective communication.

​ -Practice active listening in all my conversations.

​ -Seek feedback from colleagues on my communication style and

make adjustments as needed.

​
​
​
​
​
​
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​ Strategy:

​ Develop a healthier work-life balance.

​
​ Action Steps:

​ -Implement time-blocking techniques to manage work tasks.

​ -Schedule regular breaks and 'unplugged' periods during my

week.

​ -Dedicate specific times for family activities and personal

hobbies.

​
VI. Resources Needed

​
​ Identify what resources are necessary to achieve your goals,

including books, courses, training, mentorship, and support

networks.

​
VII. Obstacles and Solutions

​ Anticipate potential challenges and detail strategies for

overcoming them.

​
Example:

​
​ Obstacle: Tendency to procrastinate.

​
​ Solution: Break larger goals into smaller milestones with

deadlines. Use productivity techniques like the Pomodoro

Technique.
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VIII. Affirmations and Positive Self-Talk

​
​ Develop a list of affirmations that you can practice daily to boost

your confidence and maintain focus on your empowerment

journey.

Example:

​ “I am capable and strong. I can tackle any challenge that comes

my way.”

IX. Review and Reflection

​ Establish a regular review period for your plan. This might be

weekly, monthly, or quarterly. Use this time to reflect on your

progress and make adjustments as necessary.

​
X. Acknowledgments and Rewards

​ Decide how you will celebrate milestones and reward yourself for

meeting your goals. This will help maintain motivation and

reinforce positive behaviors.

​
Remember that your Personal Empowerment Plan is a living

document. Regular reviews and updates are essential, as your goals

and circumstances may change over time. This plan is for your

personal growth and will be most effective if it is honest, detailed, and

aligned with your true self.

For More On Self-Empowerment & Self-Care; Visit
O-LevelUp.org


